
COUNCIL COMMUNICATION J 
AGENDA TITLE: Adopt Resolution Authorizing the City Manager to Execute an Agreement 

with Cooperative Personnel Services to Develop Performance Examinations 
for the Positions of Firefighter and Fire Engineer 

MEETING DATE: Wednesday, May 15,2002 

SUBMITTED BY: Human Resources Director 

RECOMMENDED ACTION: That City Council adopt the attached resolution authorizing the 
City Manager to execute an agreement with Cooperative 
Personnel Services to develop performance examinations for 
the positions of Firefighter and Fire Engineer. 

BACKGROUND INFORMATION: 

Currently the City of Lodi uses a Firefighter physical agility examination dating back to 1975 - it is time to 
re-evaluate this test. The need to ensure that the City is using valid examinations is a legal requirement. 

The examinations for both positions incorporate a complex series of exercises designed to test several 
required physical or performance dimensions. These examinations will ensure that candidates possess the 
ability to do the job, protect employees from on-the-job injuries, protect the City from workers 
compensation losses, and provide valuable information for use during pre-employment medical evaluations. 

The development of performance examinations is a major undertaking that requires specialized expertise 
and staff not currently available in the Human Resources Department. Cooperative Personnel Services 
(CPS), a public sector testing consultant, has reviewed the City's current examination methods. They have 
prepared a proposal to develop new performance examinations for the City at a cost of $24,000. 

Originally a state agency, and now a non-profit Joint Powers Agency, CPS has provided testing and human 
resource management services to public agencies for over 60 years. They offer a full range of human 
resource services with an emphasis on occupational and licensing/certification testing. Over 1,200 public 
agencies are CPS clients. Their network of consultants includes former state and local government human 
resource executives with extensive expertise and hands-on experience. They also offer highly skilled 
psychometricians with doctorates in related fields and extensive experience in assessment such as 
occupational analysis and test development. 

APPROVED: / 

1 A H. Dixon Flynn - CdManager 
-- 



CITY OF LODI COUNCIL COMMUNICATION 

APPROVED: 
H. Dixon Flynn - City Manager 

At the present time there are no eligibility lists for the positions of Firefighter or Fire Engineer. The 
development of these performance examinations is being done in anticipation of new recruitments which 
will be performed soon. This work should be completed before the end of the current fiscal year. 

COST: $24,000 

FUNDING: Contingency Fund 

Ll& M7'b33;t,  
Vicky McAthie, binance Director 

Respectfully submitted, 

cc: City Attorney 
Fire Chief 
Finance Director 



May 6, 2002 

I, KT'IE I< 0 1; AG REKM EN'[ FO I< PRO l W S  ION A L S IIKV ICES 

'l'liis agrccincnt covcrs pdks io l ia l  scrviccs pcrr'ormctl by CI'S I lunian I<csouicc Services (CPS) 
on hchalCoP tlic City o f  Lodi. I t  i s  uiicicrstood tlii1I tlic City or Lodi is  the cliciit lor which 
sci-vices wi l l  bc pci'rol-mcd and that  CI'S wi l l  bill [lie City of Locli I Iuinaii I<csourccs Ucpai~tiiicnt 
for said sci-vices. II is  1.iirtlici- uiiclcrstood t l i i i l  ciiiployccs of CI'S ilic iiot ciiiployccs o f  the City 
o f  Lodi. CI'S i s  i.cspoiisiblc for all compciisation, taxes, benefits, a ~ i d  ilistii.iilicc or sucli 
Cl l l  ployccs. 

2.0 scopc 

C I S  agtccs to collccl validity cvitlciicc [or lhc CI'S I;ircI?ghtci Work Saiiiplc Test for tlic City or 
Lotli, ;is set Poi-th Iicl-cin. 

Tlic City o r  Lodi I It11iii1ii I<csourccs Dcpni'tniciil shall bc rcspoiisiblc for activitics listed in 
Scctioii 2. I Iicrcol.. CI'S slid1 be rcspoiisiblc lor activilics listed iii Section 2.2 hci-cof. 

0 

Atlciidiiig iiifoimalioii and job analysis training mcctings. 
Adiiii i i iski-iiig ;ind ciisririiig the coiiiplctioii of llic .lob Analysis Qucstioiinaii-cs and I.,iiil<agc 
Qucstiorinaircs by iiicuiiibciit Iircfiglitcrs nncl inimcclialc supcivisoi-s (lire calitaiiis) iii ;I 
tiiiicly and accurate iiiaiiiici-. 
ITi-ovidiiig CPS with docuiiicntatiori o f  [lie dciiiogrnphic coinposition o f  all Iii-c 
siil)picssion/l~MS stafr. 
IJiisuriiig I i i-cfighlcis in the City of Lotli Fiic I lcpwli i ic i i t  pcifoi-iii tlic Work Samplc lcst 
tlirough tlic inciiiiibciil norming scssioii. 
hcu i i ic i i t i i ig  firefighters who did not particiiiatc iii the iiorniiiig scssioii, but wci-c sclcc~ctl  
lo piii-licip;i tc. 
I%lalilisliiiig ;I pssi i ig  SCOIK oii llic Icsl. 
I'ayiiiciit of i\l~pi.(ipi.iiitc fccs lollowing t l i ~  pyi i ic i i t  schctllilc iii Scctioii 3.0 hclow. 

0 

0 

0 



Coordinalioii o f  tlic iiicuiii0ciil noriiiing session. 
Ti-ainiiig o f  tip to 10 stafl’i i i tlic atlmiiiislratioii ol’thc tcsl. 
I’iwiding infomation 10 assist the City of Lodi I luiiiaii I<csourccs Dclxirliiicii[ lo tlctcimiinc 
;i passing stoic 

2.3 Work 1’1m Aclivilics - Dates lo bc cslablishctl 

Iiifoi-iiialion Meeting (CI’S): May 7, 2002 
1 1  is1 r i bu t i  o i 1 and A cl iii i 1 1  i s  1ix 1 ion o I’ .I ob A i ia  I y s i s Q iicsl i oii i i a  i i‘cs (C I i cii 1s) : M a y 7, 2002 
Analysis o f  J o b  Aiialysis data (CI’S): I’UD 
Dcvclopiiiciil of Job Analysis i-cport (CI’S): TUD 
Test Dcvclopiiiciit (CI’S and Cliciit lo be Iiclcl a t  CI’S): ‘I’UD 
Iiicuiiibciil Noriiii i ig Session (CI’S aiid Cliciil): ‘J’UL) 
Analysis o f  Iiicuiiibciit Noimiiig I ’ i i i ics (CI’S): I’BD 
Distribulioii aiid Atlminislralion o f  Liiikagc I;oims (CI’S and Client): Tl3D 

I’liasc I1 
‘I’csl I)cvclo~~lncn t 

l’ll~lsc I I I  
Nor in iiig 

I’liasc IV 
A i i a l y ~ c  iioi-iii irig d:i l;i 
1’1-ovitlc pass poi ii l i ii foriiizi l ioi i  a II d 
Validity Docutlien talioii Report 

s 2,000 

$ 2,800“ 

s 3,000 

$ 6,600 

l’i-o,i cc t Rlariagcriicii 1 Costs $ 2,460 

3.2 scope 01’ Fccs 

‘I’hcsc i’ccs do not iiicliiclc lime o r  costs ncctlcd tluc lo labor problems, agency-caused delays, 
prc-cxisliiig 1cg:al problciiis, adniinistrativc di rfcixxxs at tli ffcrciit lcvcls causing arlditioiial 
work, olhcr cxli’a iiiccliiigs, addilioiial d i i l i i  aiinlysis due lo poor iiicuiiilxnl I-csponsc on the job  
aiialysis, oi’ Ilic like. Additioiial consullaiil l ime iicccssary bcyoiicl what is illclutlcd ill i l ic Ikcs 01’ 

tlcliiictl ~ i i i t lcr  Scctioii 2.2 will IX Iiillctl iII I l ic r;iIc or$OO 1 ~ .  Iioui. Ii)r I I I C  cotistiIIat\I’s ICc,  iris 
travel lii i ic ai ic i  cxpciiscs. 



3.4 I’;IyIIlcIIl tcl~nls 

3.5 Adtlitioiial ~l’csls 

_ _  5/15/02 
Signalui c Dale Signalurc Dale 

8. Dixon Flynn 
Name Name 

City Manager 
Tille 1 ilk 



May 8, 2002 

I .O I’ai-tics 

’This ;igi-ccniciil i s  to cover coiisulling sci-vices pciforiiictl by CI’S I luiiian I~cso~ircc 
Sci-viccs (CPS) on bcl ia l fof t l ic  Cily of Lodi (“the City”). I t  i s  iintlcrstood that [ l ie Cily i s  
tlic cliciit for which services wi l l  bc pcrforriicd, and that CPS wi l l  bill the City for said 
sci-vices. It is liirllici- iintlcrslootl tliat cniployccs o f  CI’S arc not cniployccs o f  tlic C’ily, 
and CI’S is  rcspoiisiblc for all coiiipciisalion, taxes, bciiclils, and iristiranee o f  si icl i  
cll1~’luyccs. 

2.0 scope 

CI’S agrccs to assist tlic City or Lodi in dcvcloping and validating a I,ciforma~lcc 
cxi1minatioii for Fire Eilginccr, as set forth Iicrcin. ‘rhc City o r  Lodi shall be rcspoiisiblc 
(or all ;ictivitics contained iii Scctioii 2. I, and CI’S shall bc rcsponsiblc for all activitics 
contained in Scclioii 2.2 hci-cof. 

2.1 Tlic City of Lodi shall bc i-cspoiisiblc lbi-: 

;I .  

b. 
c .  

I ’ iwit l i i ig (lie tinic ol‘subjcct maltcr cxpci-1s (SMEs) and ollicr city ciiiployccs to 
assist w i  111 ~,ro-jcct act i v i lies. 
Providing Ihc site, materials, and cquipiiicnt nccdcd for project activities. 
Ohlaiiiing the cxiiI1i ratci .~ and covering tlicii- cxpciiscs. 

2.2 (II’S s l l d l  bc rcsponsiblc for: 

2.3 Workplaii ;iclivitics - - dates to be cslablislicd: 



d. 

c .  
I.. Exaiii facilitation antl ovci-sight. 

SMI5 Mccting - I<cvIcw JA inLo, adtiiinislcr linkagc qucstioiiiiairc, and clcsigii cxa111 
acti vi tics. 
SME Meeting - I<cvicw and fiiiali/,c cxaiii aclivilics. 

3.0 Fees 

l’rojcct costs arc dividcd into two typcs: I )  Fixcd cosls associatcd with tlic coilduct o r a  
Pirc Enginccrjob analysis, and thc tlcsign, tlcvclopmciit, antl facilitation oTa job-rclalctl 
l>cl.fo~ll1iilicc cxaiiiiiiation, and 2) Variablc cosls associalcd with out-of-pocket Iirqjccl 
cxiiciiscs for itcms such as printiiig, sliippiiig, and travcl. 

$ 500.00 r .  b. I l 2 V C i  & 13xl)cnscs 

‘I‘otal Costs $ 8,000.00 

3.1 Expcrt Tcstimoiiy 

CPS wil l  provide coiisullaiit assisl;incc i f  l l ic lcst is chaliciigcd. Consullant timc wil l  be 
I>illctl a1 tlic rate of‘$150.00 per hour for gciicl-a1 consullaiil liiiic, and li250.00 per Iiour 
for court pi-cliaration and/or tcstiiiiony (plus cxpcnscs). 

4.0 Misccllaiicous Informal ion 

l ’h is Lcltcr or Agi-ccmcnt conlains llic complclc tcniis agrccd lo by tlic pal-tics. 1 f 
additional scrviccs, not cncompasscd wil l i in tlic scopc or l l i i s  agrcciiicnt arc Icqucstctl or 
CI’S, this agrcciiicnt shall be suitably aiiicndcd iii wril i i ig by iiiulual agrccmciit of  Ihc 
liartics. 

This agrcemcnt shall commence upon signing this Lcttcr of Agrcemcn t 
and shall remain in effcct until completion of the projccl. This 
agrcemcnt may bc tcrminatcd by either party upon giving the othcr party 
thirty (30) days wrillcn iioticc of termination. In thc cvcnt thc project is 
tcrminatcd early, CPS will be paid such amount as is due for profcssional 
services performcd and out-of-pocltct cxpenscs incurrcd up to and 
including the effcctive date of termination. 

.___ 

City or Lodi Matt GI-uvcr, Mgr., Asscss Scrviccs 
CPS 1-1 uiiiaii k s o u  i-cc Scrviccs 



RESOLUTION NO. 2002-95 

A RESOLUTION OF THE LODl CITY COUNCIL AUTHORIZING THE 
CITY MANAGER TO EXECUTE AN AGREEMENT WITH 
COOPERATIVE PERSONNEL SERVICES TO DEVELOP 
PERFORMANCE EXAMINATIONS FOR THE POSITIONS 

OF FIREFIGHTER AND FIRE ENGINEER 

NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby 
authorize the City Manager to execute an agreement with Cooperative Personnel 
Services to develop performance examinations for the positions of Firefighter and Fire 
Engineer. 

Dated: May 15, 2002 

I hereby certify that Resolution No. 2002-95 was passed and adopted by the Lodi 
City Council in a regular meeting held May 15, 2002 by the following vote: 

AYES: COUNCIL MEMBERS - Howard, Land, Nakanishi, and Mayor 
Pennino 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - Hitchcock 

ABSTAIN: COUNCIL MEMBERS - None 

SUSAN J. BLACKSTON 
City Clerk 

2002-95 


